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Committee Contact Countries for 2016-2019

Dear International Commissioners, dear friends in Scouting,

The European Scout Committee’s primary objective is to support our NSOs/NSAs and their
International Commissioners in making a positive impact on society through Scouting.

One of the most effective ways we can do this is by working together through the Committee
Contact System. Through this system, you will have a Committee Member available to you to share
information, listen to your needs and work together to strengthen your organization. The Region
will also assign a member of staff as a backup to further support you and your association.

What can you expect from our side?

- A privileged point of contact between the European Scout Committee and your NSO/NSA;

- An effective, personalised and timely support to your NSO/NSA;

- Two-way information exchange, to and from the European Scout Committee;

- Sharing of information, successes as well as challenges, particularly on the Strategic
Priorities of WOSM;

- Facilitating Tailored Support for all aspects of your work.

How does the Committee manage this?

- We maintain an overall view of the stage of development, support needs and particular
issues in each country;

- We coordinate and offer assistance in the form of Tailored Support in conjunction with the
whole range of expertise available;

- We collect feedback, monitor delivery and agree follow-up actions with NSOs/NSAs;

- We ensure that information from the Region is available to those various individuals in the
NSOs/NSAs who need it, and that it can be easily located on our various platforms;

Formal Visits

Experience has shown that the most effective means of Committee support is a well planned and
effective visit by the Committee Contact. Where possible, we try to visit all Scout associations in
the country. The Region usually supports the system by covering the international travel, and
where possible the visited association covers the internal travel, accommodation and meal costs. In
cases where this could cause difficulty, let us know and we will make other arrangements.

The Europe Region WAGGGS has a similar system and when appropriate the two Regions may
organise joint visits of associations, which are members of both WOSM and WAGGGS (so-called
SAGNOSs).



Follow-up of a visit

The Committee Contact can play a useful role in identifying issues and in proposing responses that
can be implemented by one or more regional volunteers or members of staff or through another
association.

Please find below a full list of the allocations of Committee Members. And we have included also
the relevant staff members who will support the implementation. We recognise that there are
sometimes complexities and so, in some cases, there is a second Committee Contact to further
support the system.

Your Committee Contact will be in touch directly with you, but we have provided their direct
scout.org email addresses and the equivalent email address for the staff contact as well.

We are looking forward to working closely with you, towards a great triennium together.

Yours sincerely

Kevin Camilleri
Chairman, European Scout Committee
On behalf of the entire European Scout Committee



Committee Contact

Contact Countries

Kevin Romania Spain

kevin.camilleri@scout.org

Staff - David Serbia United Kingdom

dmckee@scout.org

Lars France Turkey Bulgaria (2nd contact)
lars.kramm@scout.org Israel Albania Bosnia & Herzegovina (2"contact)
Staff - Marguerite

mpotard@scout.org Norway

Chip Germany Poland Albania (2" contact)
chip@scout.org Italy Slovakia

Staff - Radu Lithuania Sweden

rstinghe@scout.org Montenegro Switzerland

Hulda Bulgaria Hungary Serbia (2" contact)
hulda@scout.org Cyprus Ireland

Staff - Raul Czech Republic Netherlands

raulm@scout.org Greece Slovenia

Julijana Austria Estonia Israel (2™ contact)
Juliana.daskalov@scout.org | Belgium Iceland

Staff - Rose-Marie Bosnia & Herzegovina Latvia

rmhenny@scout.org Denmark Monaco

Nicolo

npranzini@scout.org
Staff - Jordan
jbajraktarov@scout.org

Croatia
Finland
Liechtenstein
Luxembourg

FYRO Macedonia
Malta

Portugal

San Marino

Spain (2" contact)




Country Committee Contact Supporting Staff
Albania Lars (2nd contact - Chip) Marguerite
Austria Julijana Rose-Marie
Belgium Julijana Rose-Marie
Bosnia & Herzegovina Julijana (2"d contact - Lars) Rose-Marie
Bulgaria Hulda (2" contact - Lars) Raul
Croatia Nicold Jordan
Cyprus Hulda Raul

Czech Republic Hulda Raul
Denmark Julijana Rose-Marie
Estonia Julijana Rose-Marie
Finland Nicold Jordan
France Lars Marguerite
Germany Chip Radu
Greece Hulda Raul
Hungary Hulda Raul
Iceland Julijana Rose-Marie
Ireland Hulda Raul

Israel Lars (2" contact - Julijana) Marguerite
Italy Chip Radu
Latvia Julijana Rose-Marie
Liechtenstein Nicolo Jordan
Lithuania Chip Radu
Luxembourg Nicold Jordan
Macedonia, Former Yugoslavia Republic of Nicold Jordan
Malta Nicold Jordan
Monaco Julijana Rose-Marie
Montenegro Chip Radu
Netherlands Hulda Raul
Norway Lars Marguerite
Poland Chip Radu
Portugal Nicold Jordan
Romania Kevin David

San Marino Nicold Jordan
Serbia Kevin David
Slovakia Chip Radu
Slovenia Hulda Raul

Spain Kevin David
Sweden Chip Radu
Switzerland Chip Radu
Turkey Lars Marguerite
United Kingdom Kevin David

Kevin - kevin.camilleri@scout.org

David - dmckee@scout.org

Lars - lars.kramm@scout.org

Marguerite — mpotard@scout.org

Chip - chip@scout.org

Radu - rstinghe@scout.org

Hulda - hulda@scout.org

Raul - raulm@scout.org

Julijana - julijana@scout.org

Rose-Marie — rmhenny@scout.org

Nicold - nicolo@scout.org

Jordan - jbajraktarov@scout.org




