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Regional Scout Plan 2013-2016

Report to the European Scout Committee

Group: Educational Methods Core Group

Reporting period: 23/05/2015 - 14/11/2015

1. Introduction
This report deals with Educational Methods Core Group as outlined in the Regional Scout
Plan 2013-2016. It should be read in conjunction with the Regional Scout Plan 2013-2016,

which can be accessed at www.scout.org/europe

2. Progress in implementing Objectives, Actions and achieving KPIs
Please list in brief, in bullet points, the actions that have been implemented in the reporting period. When listing the
actions, please refer them to the respective Objectives and KPIs

¢ GR-EAT project (Objective 1, KPI 1)
¢ MOVIS toolkit completed - www.euroscoutinfo.com/movis-resources (Objective 1, KPI 1)
¢ MOVIS Network Meeting planning team formed (Objective 1, KPI 1)

e Sessions on mentoring and leadership development delivered at the Academy 2015
(Objective 1, KPI 1)

e Preparing for the update and republication of co-education support material, in co-
operation with one European NSO (Objective 2, KPI 2)

* A project group has been created to tackle this particular objective, consisting of members
of the ICT Network volunteers (Objective 3, KPI 3)

3. Next steps in implementing Objectives, Actions and achieving KPIs
Please list in bullet points, what actions are going to be implemented in the following period, until the next meeting of the
European Scout Committee

¢ Planning and preparing for the MOVIS Network Meeting in May 2016 (Objective 1, KPI 1)
¢ Continuing the development and promotion of MOVIS toolkit (Objective 1, KPI 1)
¢ Updating and re-launching relevant materials on co-education (Objective 2, KPI 2)

* Workshop on data-driven youth programme development at Scouts & Guides I/O 2016
event (Objective 3, KPI 3)

4. Successes
Please list the key successes in the reporting period

¢ MOVIS tool wild working weekend (October 2015)

*  GR-EAT project

¢ Academy sessions on Coaching and Mentoring

¢ Rebranding of Training Commissioners Network as ‘MOVIS Network’

5. Challenges

Please list the key challenges in the reporting period



¢ Group composition: Coordinator and two volunteers (limited resource)
* Unclarity of expectations and NSO needs in Educational Methods area

6. Content of the work
Please use this space if you wish to share aspects of the content of the work undertaken or to be undertake or on-going
aspects worth noting

¢ MOVIS Toolkit (www.euroscoutinfo.com/movis-resources)

7. Issues for the consideration of the European Scout Committee
In brief, please list significant issues that you would like the European Scout Committee to consider

¢ For the next Regional Scout Plan: consider to have the Educational Methods as more of a
consultancy and event management group (as opposed to material producing / research

group)

Date of reporting: 14/11/2015



