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Regional Scout Plan 2013-2016

Report to the European Scout Committee

Group: Youth Empowerment Strategic Priority Group

Reporting period: (10/06/15 - 19/11/15)

1. Introduction
This report deals with Youth Empowerment Group as outlined in the Regional Scout Plan 2013-
2016. It should be read in conjunction with the Regional Scout Plan 2013-2016, which can be
accessed at www.scout.org/europe

2. Progress in implementing Objectives, Actions and achieving KPIs
Please list in brief, in bullet points, the actions that have been implemented in the reporting period. When listing the
actions, please refer them to the respective Objectives and KPIs

1. OBJ 1 ACl1.1: Campaign “Pass it on” about to start. Some experiences and interviews already
gathered in diverse events. Follow up with YE in Scouting Ireland.

2. OBJ 2 AC2.1 & OBJ 4 AC 4.1: Youth Empowerment Sessions held at the Academy.

3. OBJ 3 AC3.1: Paper on Intergenerational Dialogue is being written.

4. OBJ 5 AC5.1: Youth Empowerment Study Session successfully conducted. Outcomes of the
working groups shared in the event webpage and in social media (Rovernet).

5. OBJ 5 AC5.2: Participation from the BIG 6 in the YESS.

6. OBJ 6 AC6.2: Agora 2016 Planning Team created and working in the event.

Defining the European Route with the collaboration of the participants.

7. OBJ 7 AC7.1: Joint Planning team with ERFCG is set to plan the Young Spokesperson Training.

More concrete information about the event will be available in January.

8. Next steps in implementing Objectives, Actions and achieving KPIs
Please list in bullet points, what actions are going to be implemented in the following period, until the next meeting of the
European Scout Committee

¢ Launch the Pass it on Campaign. Start with 1 article per month with the aim to have 2.
¢ Finish and disseminate the Intergenerational Dialogue paper.

¢ Development of the programme for the European Route at Roverway.

¢ Finish and launch the new EuroScout.info before the end of the year.

¢ Plan and deliver the Young Spokesperson Training.

9. Successes
Please list the key successes in the reporting period

*  Youth Empowerment Study Session

e Sessions about Youth Empowerment at the Academy

e Submission of funding applications (Erasmus+) for Agora and YST

e Incorporation of Maire Fitzgerald (IE) and Joana Osério (PT) to the team.

10. Challenges
Please list the key challenges in the reporting period
Changes and work related problems of some of the members of the group made difficult to
follow up the work to be done in the best way possible.

11. Content of the work
Please use this space if you wish to share aspects of the content of the work undertaken or to be undertake or on-going
aspects worth noting

None

12. Issues for the consideration of the European Scout Committee
In brief, please list significant issues that you would like the European Scout Committee to consider
None

Date of reporting: 19 November 2015/Ratl Molina, Staff Support



