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22nd EUROPEAN SCOUT 
CONFERENCE  
CONFERENCE CIRCULAR 3 
 

TO: 
 
National Scout Organizations (NSOs) 
in the European Scout Region 
 

Regional Constitution 
 
 
Dear friends 
 
At its meeting on 20-22 November 2015, the European Committee examined the Regional 
Constitution in light of discussions.  
 

1. Attached are the proposed changes to the Regional Constitution made by the European 
Committee – as a separate document and as a document with the changes underlined.  

 
2. NSOs are invited to make additional proposals for changes to the Regional Constitution. 

Each proposal must be proposed and seconded by different NSOs.  
 
3. NSOs are also invited to make additional proposals for changes to the Additional Rules of 

Procedure.  
 

To comply with the Regional Constitution, any proposals for changes should be advised at least 
four months prior to the start of the Regional Conference, i.e. by 17 February 2016 at the latest. 
Such proposals will be shared with NSOs as soon after as practicably possible, including any 
rationalisation of multiple proposals.  
 
NSOs are encouraged to discuss the proposed changes with Committee members and the Regional 
Director in advance of the four-month deadline.  
 
 
Yours sincerely  
 

 
David McKee 
Regional Director  
 
Attached: 
 
Regional Constitution – Version 2013 
Regional Constitution with proposed changes underlined, December 2015  
Extract giving proposed Constitutional Changes 


