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1. Introduction 

This report deals with Youth Empowerment Group as outlined in the Regional Scout Plan 2013-
2016. It should be read in conjunction with the Regional Scout Plan 2013-2016, which can be 
accessed at www.scout.org/europe 

 
2. Progress in implementing Objectives, Actions and achieving KPIs 

Please list in brief, in bullet points, the actions that have been implemented in the reporting period. When listing the 
actions, please refer them to the respective Objectives and KPIs 

1. Obj. 1.1: Communicaiton plan developed. Project group ‘Youth to Youth’ established with 
Scouting Ireland.  

2. Obj 2 act.2.1 Youth Empowerment Training Module developed.  
3. OBJ 6. Online Resource Pool for dissemination has been scoped in collaboration the ESR Office 

and the other volunteer groups. Pilot version has been programmed and population of database 
is expected to begin just after summer. 

4. OBJ 7 act 7.1 successfully delivered workshops at Educational Forum and Nordic Scout 
conference in collaboration with the Office and Educational Methods Group. 
 

5. Next steps in implementing Objectives, Actions and achieving KPIs 
Please list in bullet points, what actions are going to be implemented in the following period, until the next meeting of the 
European Scout Committee 
Further development and partial implementation of points 1-4 above.  

 
6. Successes 

Please list the key successes in the reporting period 
Project team for YESS in Cluse has been established and programme and invitation has been 
published. 
New communications officer recruited. Please see item 9 below. 

 
7. Challenges 

Please list the key challenges in the reporting period 
Delivering on the objectives related to communications has proven difficult, however, with the 
recruitment of a new communications officer we hope the situation will improve substantially 
within a short period of time 

 
 

8. Content of the work 
Please use this space if you wish to share aspects of the content of the work undertaken or to be undertake or on-going 
aspects worth noting 
None 
 
 

9. Issues for the consideration of the European Scout Committee 
In brief, please list significant issues that you would like the European Scout Committee to consider 
Joana Osório, CNE Portugal, has been asked to join the group as communications officer and I 
recommend the Committee formally approves her appointment.  

 
 
 
Date of reporting: 9 June 2015/Kristian Kvist, Coordinator 


