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Fundraising Network Meeting - Draft Agenda
Copenhagen (DK) - 19 -21 June 2015

Based on the inputs of the participants and availability of speakers, this programme might be
slightly adjusted. The last version of the programme and preparation instructions will be
communicated directly to the participants.

Time Friday
-14:00 Arrival and check in
14:00 - Welcome
15:00 ; ;
Icebreakers, who's who, expectations
15:30 - Fundraising strategy
18:00
18:00 - Introduction of the funding structure of the Youth Island newly
18:30 acquired by the Danish Scout Council
18:30 - Dinner
20:00
20:00 Trip to the Youth Island
23:00 Return to Scout Centre Holmen
Time Saturday
8:00 - Breakfast
9:00
09:00 - General introduction to scout related foundations, including an
09:45 introduction to the Eric Frank Trust
09.45 - Donor’s expectations - insight perspectives from donors
10.45
11.00 - Parallel sessions
12:30 ¢ Al How to select a relevant partners for your scout
project
o Value proposition
o Risk analysis
* B1 Project budgeting & financial reporting
12:30 - Lunch
13.30




13:30 - Workshop session 2
14:45 e A2 Relationship building in the private sector
e B2 Communicating & measuring the impact of the
project
15:00 - Open space session
18:00 The participants will be able to bring the topic of their
interest to further discuss it with their pairs.
18:15 - Walking to the restaurant
19:00
19:00 - Dinner at Det Lille Apotek
22:00
Time Sunday
8:00 - Breakfast
9:00
09:00 - Introduction to ASOCIO
09:15
9:15 - Empowerment process - how to bring home the learning
11:15 outcomes of the meeting
11:15 - Follow up and evaluation of meeting
12:00
12.00 - Closing ceremony...
12.30
12.30 - Lunch

13.30




