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7 November 2014 Circular 32/2014

Changes in the European Scout Committee
Dear friends,

It is with regret that we write to advise you of the resignation of Daggi Elehu as a member of the
European Scout Committee with immediate effect.

As you know, Daggi was elected to the European Scout Committee at the European Conference in August
2013. Shortly after the conference there were changes to the nature of Daggi’s employment. This meant
that he had fewer opportunities to be able to complete the role of Committee Member in the way that he
had hoped to do.

Over the previous months, Daggi has tried to restore the balance between his work commitments and his
work as a Committee Member but this has become increasingly difficult, resulting in his decision to step
down.

All of the European Scout Committee join us in commending Daggi’s commitment and struggle to find a
workable solution, and we all recognise the difficulty in coming to this decision. We also want to pay
tribute to Daggi for his work over the past 15 months and wish him every success in his work both within
and outside Scouting for the future.

In keeping with the constitution of the European Scout Region - Art. IV 2 c:

The European Committee shall have power to accept resignations and to fill vacancies in its
membership until the next meeting of the Conference. In order to fill a vacancy on the Committee,
the candidate for election with the highest number of votes who was not elected (and who has not
subsequently already been co-opted) shall be co-opted as a member of the Committee.

Consequently, at the invitation of the European Scout Committee, Kevin Camilleri has agreed to be co-
opted to fill this vacancy, with immediate effect. We are sure that you will all join us in welcoming Kevin
to the European Scout Committee.

Kevin’s responsibilities within the European Committee will be:

e To be one of the two Committee liaisons with the Organisational Development Core Group
e To be the Committee Contact for: Bulgaria, Hungary, Liechtenstein, Lithuania, the Netherlands,
Romania and Turkey.

Kevin has resigned as Coordinator of the Organisational Development Core Group, and his role will be
taken by Matthias Gerth for the remainder of the triennium and for a period of transition for the three
months after the end of the triennium.
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For ease of future reference, we attach a copy of the updated organisational chart.

We send our best regards and look forward to our continued positive interactions to the benefit of

Scouting in Europe.

Dr Andrea Demarmels David McKee
Chairperson, Regional Director
European Scout Committee European Scout Office

Annex: Ways of Working - European Scout Region (revised version)



