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1. Introduction
This report deals with ERFCG Group as outlined in the Regional Scout Plan 2013-2016. It
should be read in conjunction with the Regional Scout Plan 2013-2016, which can be accessed
at www.scout.org/europe

2. Progress in implementing Objectives, Actions and achieving KPIs
Please list in brief, in bullet points, the actions that have been implemented in the reporting period. When listing the
actions, please refer them to the respective Objectives and KPIs

e  First 3 drafts of PP (1.1)

¢ Actively participation in the EYF (1.2)

¢ Defining research methodology for the region (1.3)

¢ We have started to contact BIG 6 to prepare a meeting and WOSM is
leading the process (2.2)

¢ Finished the first draft of Best practices (exceptions in laws) (3.6)

e Preparation of the Fundraisers meeting (4.1)

e In progress draft of a guide for developing ER strategy in an NSO (3.2)

3. Next steps in implementing Objectives, Actions and achieving KPIs
Please list in bullet points, what actions are going to be implemented in the following period, until the next meeting of the
European Scout Committee

e Start to compile info from the NSO

¢ Close the three drafts of PP and start any other draft

e Advance in the preparation of the Big 6 meeting

* Complete successfully the Fundraisers meeting

e Start preparating the training for fundraisers

e Continue working in the guide for ER strategy for NSOs

4. Successes
Please list the key successes in the reporting period
e We are ready to start to compile information
¢ Leading the Big 6

5. Challenges
Please list the key challenges in the reporting period

¢ QOur challenge is still to maintain the communication and the motivation into the group,
since our work is quite abstract and usually far from the priorities of the NSOs.

6. Issues for the consideration of the European Scout Committee
In brief, please list significant issues that you would like the European Scout Committee to consider
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