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Regional Scout Plan 2013-2016

Report to the European Scout Committee

Group: Youth Empowerment Project Priority

Reporting period: (01/02/14 - 27/05/14)

1. Introduction

This report deals with Youth Empowerment Project Priority Group as outlined in the
Regional Scout Plan 2013-2016. It should be read in conjunction with the Regional Scout Plan
2013-2016, which can be accessed at www.scout.org/europe

2. Progress in implementing Objectives, Actions and achieving KPIs
Please list in brief, in bullet points, the actions that have been implemented in the reporting period. When listing the
actions, please refer them to the respective Objectives and KPIs

e Obj 2 act.2.1 Youth Empowerment Training Module developed and tested at Agora
2014

e OBJ 2 act. 2.1: YE Feedback and assessment tool developed and tested at TCNM 2014

e OBJ 5 Act 5.1 Policy paper on YE for structured EU dialogue has been drafted and is
being developed together with External Relations Group

e OBJ] 7 act 7.1 Project development and funding application developed and executed in
collaboration with European Office.

3. Next steps in implementing Objectives, Actions and achieving KPIs
Please list in bullet points, what actions are going to be implemented in the following period, until the next meeting of the
European Scout Committee

e Establishment of project group to plan and execute YESS in Cluse

¢ Deliver training at Path of Courage in Italy

e Further develop European Region’s definition of YE and external policy papers
e  Start publishing web success stories and diaries

4. Successes
Please list the key successes in the reporting period
Delivered training at Agora which benefitted participants and gave a lot of learning and
feedback to the work of the group.

5. Challenges
Please list the key challenges in the reporting period
The workload seems very high on some members of the group including the Coordinator.
Hopefully we'll get out new team member soon (it’s in progress) which will give extra resources
to out communication tasks. To mitigate further we're planning and getting two YE consultants
to execute training which is a task it’s difficult to find time for the group members.

6. Content of the work
Please use this space if you wish to share aspects of the content of the work undertaken or to be undertake or on-going
aspects worth noting
none

7. Issues for the consideration of the European Scout Committee

In brief, please list significant issues that you would like the European Scout Committee to consider
None

Date of reporting: 27 May 2014



