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3 April 2014 Circular 11/2014

Provision of consultancy and global support in the European Scout Region

Dear friends

At its recent meeting in Zagreb, Croatia, the European Scout Committee reviewed the provision of
consultancy to NSOs and NSAs.

It was agreed that the simple process for gaining such support should be advised to all associations in
the Region so that you know what this process is, how we try to provide the support and the ways in
which we will try to capture the learning for the next time.

A short fact-sheet has been created by the Organisational Development Core Group and this is attached.
We also know that many associations welcome the structure offered by a form to complete — and one is
also attached.

Please distribute this process and form widely in your association or federation to ensure that as many as
possible are aware and feel empowered to use this support.

Best wishes.
Yours sincerely,

David McKee
Regional Director



