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Provision of Consultancy and Global Support 
in the European Scout Region

The European Scout Region provides support and consultancy to its National Scout Organisations/National Scout Associations (NSOs/NSAs) in a variety of ways: events, training, policy development etc. This helps to implement the European Regional Scout Plan. One important and well-received concept of support is “tailor-made consultancy”. In contrast to other more general forms of support, this helps to tackle specific needs of single or groups of NSOs/NSAs. The following paragraphs explain this concept in more detail.

The concept of tailor-made consultancy acknowledges that the NSOs/NSAs in the European Scout Region have diverse needs and strengths. Uniform, standardised support would therefore not be an optimal approach in every case, or might only serve to stimulate specific actions. Instead, the Region should target much of its support actions to match the specific needs of each NSO and/or NSA. 

The need for consultancy can be identified through multiple channels: (1) An NSO/NSA may request support, or (2) the Region can identify a support need, typically following a contact with the NSO/NSA.

As a general rule, NSOs/NSAs requesting support will be asked to complete a self-assessment. This assessment will be used by the Committee Contact person and anyone else involved in providing support, as a basis for determining the most appropriate response to the needs of the NSO/NSA.   

All identified needs should be referred to the Director for Organisational Development (Director). The Director will enter the request on the Global Support Database and will work with the Coordinator of the Organisational Development Core Group (ODCG), and/or his delegate, to identify a suitable response and to ensure that it is acted upon. The Coordinator together with the relevant Committee Contact authorises consultancy to the NSO/NSA before any actions can be undertaken (the Committee Contact has the final responsibility to approve or refuse the start of any consultancy) In the subsequent execution of the consultancy, the Coordinator and the Committee Contact shall be copied into all correspondence with the NSO/NSA.

Consultancy can involve multiple ways of support, e.g.:

· Visit by a (volunteer) expert, which may be combined with a visit by the Committee Contact 

· Sending of information, documentation

· Skype / telephone conferences 

· Counselling, advice on a particular subject

· Guidance to funding sources and applications

· Matchmaking between potential partner organizations

· Participation at a regional event / seminar, if necessary with financial support

Consultancy can be used to address:

· Specific one-off short-term needs (e.g. need for a particular visit or event support). 

· A long-term need (programmatic approach). This will require multiple contacts over time, working along a timeline. 

· Multi-country situations: a support action may involve several countries (e.g. training course for a group of countries). 

The 'consultants' may come from the Consultancy Pool (volunteers from the open call), Project Groups / Core Groups, Staff, other NSOs/NSAs. 

Consultancy requests are managed with a minimum of formality. A sample request form is attached to this document. Use of the form is not compulsory, requests can be sent by email and should follow the format set out in the form.

Before committing to visits to the country requesting support, some aspects should be documented by the NSO/NSA or by the Coordinator/Committee Contact. In particular the following should be documented; Objectives (SMART) of the support, expected outcomes and impact, how those effects will be measured or evaluated, outline action plan. This data should be sent to the Director for Organisational Development who will retain a copy. This approach should ensure that the purpose of any expenditure is clear and it should also provide a basis for determining the effectiveness of our support initiatives.

For missions, the Region should preferably cover the flight costs, while the NSO/NSA covers the local costs as a form of hospitality. If this would be an obstacle for the NSO/NSA, the Region may cover the local costs as well.
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ANNEX 1
GLOBAL SUPPORT – REQUEST FORM (use of a form is not compulsory)
	Date of Report
	
	Author
	

	NSO/NSA
	
	Contact person
	

	Date of contact
	
	Type of contact
	

	Place of contact
	
	Received in office
	


1) Summary Chronology of actions, people involved, contact made, other
2) Needs What are the Association’s needs in the areas of the Strategic priorities / Regional Plan priorities?
3) Objectives What are the Objectives of the requested support, they should be SMART (Specific, Measurable, Achievable, Realistic, possible in a specified Time)
4) Action proposed what form of support is required now?
5) Expected Outcomes and impact what specifically will have changed as a result of the support, how will this affect the NSO/NSA and how will this be measured?
6) Preliminary budget (costs) transportation, accommodation, material, other
If the request is for a preliminary visit to define things further, please note that in the “Needs” section above.
  
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