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SCOUTS

Creating a Better World

World Organization of the Scout Movement
Organisation Mondiale du Mouvement Scout
BcemupHas Opranmsaums Craytckoro [emxenus
Organizacién Mundial del Movimiento Scout
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Partnership Fund

June 2010 - November 2011

Bandalag Isleskra Skata - Iceland

Project Name

Strategy Implementation (Programme and Training)

Project Contact

Hefrmann Sigurdsson

Bis@scout.is

+354 5509800

Project Overview

direct support.

e Offer more training to the leaders through courses and

¢ Increasing the number of troop leaders.
e Adjusting the training system to the youth programme
* Making better support material for the youth

programme
Project Duration 1 year

Total Project Costs €85,550

Grant Awarded €15,000

Cercetasii Romaniei — Romania

Project Name

SWOT - Scouts Walking On Together

Project Contact

Bianca Nesiu-Bedreag

contact@scout.ro

+4 0723 723 827

Project Overview

national teams.

¢ To increase the administrative and managerial capacity
of local groups through direct support.

¢ To raise the administrative and managerial
competencies of ONCR through training offered to

¢ To assess the strategic priorities of ONCR for the period

2012-2015.
Project Duration 1 year
Total Project Costs €38,660
Grant Awarded €12,000
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Israeli Federation

Project Name

Empowering the Israeli Muslim Association

Project Contact

Yehuda Fisher

Itahdut@zofim.org.il +972 3 6303682

Project Overview

* Empowering and increasing the number of members in
the Arab Muslim Scout association in Israel by offering
training for new leaders, reviving dormant groups,
assisting in insurance cover costs and direct coaching
and personal support

Project Duration 1 year
Total Project Costs €39,500
Grant Awarded €15,000

Scouting Nederland - Netherlands

Project Name

Recognition of Learning in Scouting

Project Contact

Eric Lepelaar

e.lepelaar@scouting.nl +31 (0) 33 496 09 46

Project Overview

The aim of the project is to promote, enhance and facilitate
the ideas of recognition of (prior) learning in NSOs. This
aim will be achieved by bringing together project teams of
interested NSOs who will simultaneously start to work on

the issue of recognition in their own NSO in order to

identify:

. How can you help your volunteers in recognising their
own competencies developed both within and outside
Scouting?

. How can you help them to make those competencies
visible to the outside world

. How can we see Scouting help the individual in their

development, also outside Scouting?

Project Duration 2 years
Total Project Costs €42,633
Grant Awarded €17,225
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Savez Izvidaca Hrvatske - Croatia

Project Name

New programme of Junak

Project Contact

Bojan Smode

sih@sih.hr +385 1 4872 164

Project Overview

The aim of the project is to enable conditions of growth
through development of a new Youth Programme scheme -
that includes youth participation and is based on the
fundamental Scout principles, self progression, flexible,
user-oriented and using new ideas and concepts.

Expected outcomes are:

» Easier involvement for those 16+

* More creativity for delivery

* More knowledge, skills, adventures and fun for the

members
Project Duration 3 years
Total Project Costs €38,320
Grant Awarded €21,000

Magyar Cserkeszszovetseg - Hungary

Project Name

Scout troops - to be found anywhere you want!

Project Contact

Balazs Solmosi

balu@cserkesz.hu +36 20 4615117

Project Overview

The project aims to start 20-30 new Scout groups, train 3-
5 patrol leaders in each. With 8-10 new members this could
increase membership by 800-1200.

Building on existing experience, launching new Scout
groups requires trained leaders getting systematic support
right from the start.

Leaders of groups in formation will be trained similarly to
those of groups with a longer Scouting history.

In order to set up a group it is required to be familiar with
Scouting, able to live Souting, to take part in leading the
group and to be surrounded by similarly committed leaders.

Project Duration 18 months
Total Project Costs €54,000
Grant Awarded €13,000
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Latvijas Skautu un Gaidu centrala organizacija — Latvia

Project Name

Educational Programme Renewal

Project Contact

Renata Bendika

Info@skauti.lv +371 27852614

Project Overview

Complete a renewal of the educational programme
through:

Collect relevant materials

Create a continuous programme for all ages
Publish in printed and electronic formats

Launch activity boxes to support implementation
Introduce the programme to leaders and ensure
widespread take-up

Project Duration 2 years
Total Project Costs €16,500
Grant Awarded €9,900

Albania - Region managed development project

Project Name

Development of the Scout Movement in Albania

Project Contact

Jordan Bajraktarov / Henrik Soderman

europe@scout.org +41 22 705 1100

Project Overview

Continuing support for an information office and training to
develop the potential of increasing membership in Albania.
Completed through:

e Information meetings
* Introductory trainings
* Management of Scout Groups
* Event support
Project Duration 1 year
Total Project Costs €25,420
Grant Awarded €15,320
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