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TO:

ALL MEMBER ORGANIZATIONS of the Europe Region

FROM: 

Regional Chair 
EUROPE REGION Ex-OFFICIO COMMITTEE NOMINATIONS 
Dear Friends,

As previously communicated Evgenia Beliakova has resigned her position as a Europe Region Committee member. Therefore, in accordance with the Regional Guidelines the Committee is now seeking nominations for the vacant position of ex-officio non-voting member of the Committee to fill the vacancy. I am pleased to send you all the information you need and encourage you strongly to forward your nominations to the Europe Office by the 23rd November 2011.
In this document you will find: 

· Nomination form (including clearance form), for you to complete and return

· Terms of Reference of a Regional Committee

· Qualities of a Regional Committee Member

As I stated at the World Conference in July, I can’t think of a more exciting time to be a part of the Europe Regional Committee. WAGGGS’ new Strategic Plan begins in 2012 and the Regional Committees has a huge influence on delivering not only the new Regional strategy, but also the direction of WAGGGS at global level. 

As the Europe Region continues to develop its work to enable girls and young women to discover their potential, the Regional Committees will also continue to evolve. Our Regional Committee needs to be more strategic than ever, understanding the world in which we live, and at the same time bringing the uniqueness and diversity that is the Europe Region.  In particular the Europe region has more coeducational Member Organisations than any other region in WAGGGS and we therefore are best placed to understand this aspect of diversity and influence the way we support this.
The Europe Committee requires a woman who has sound knowledge of the Fundamental Principles of the Movement, wide experience within their own Associations, an understanding of the international aspect of our Organization, and an acknowledgement of the diversity of the Europe Region. A sound financial background would be an added advantage.
The work in the Europe Region is increasingly challenging.  Due to rapid, social, environmental, economic and political changes, areas of concern affecting the development of girls and young women are rising.  It is therefore essential that the Committee member has a good general knowledge of the countries within the Europe Region, and especially on issues related to the WAGGGS Mission, which is:

‘‘To enable girls and young women to develop their fullest potential as responsible citizens of the world.”

The Committee meets twice a year to prepare short, medium and long–term plans to promote and re-enforce Girl Guiding/Girl Scouting in the Region.  They also meet twice a year with the Europe Region WOSM to discuss and promote the joint work with WOSM in the region.

The main purpose of a Regional Committee is:
· To set the strategic direction/Vision of the Region in line with WAGGGS’ Vision and Mission.

· To represent WAGGGS’ interests of in the Region.
· To ensure the values, ways of work of WAGGGS are respected and adopted in the Region.  

· To be the voice of the Region. To ensure WAGGGS’ global strategies and initiatives meet the needs of the Region. 

· To provide support to Member Organizations in the development of quality Girl Guiding/ Girl Scouting and implementation of the Regional/WAGGGS plan.
Most of the committee work is done by correspondence between meetings.  Committee members are therefore required to keep in touch with the Chairman, the Director of the Europe Region and countries under their responsibility.  Committee members are also expected to undertake other visits at times.  In many cases, visits to countries are undertaken when en route to Committee Meetings to minimise costs, however, at times you might be asked to undertake visits or represent the Region at other events.  Access to the Internet is essential for fast and effective communication.
In addition the Europe region has 3 working groups of volunteers, one of which the Committee member will be expected to support. There are also events and the network meetings that Committee members are expected to attend.

When choosing nominees, please bear in mind that the promotion of Girl Guiding/Girl Scouting in the Region depends greatly on the way in which the Committee members fulfil the roles passed on to them.  Identify people who would be best prepared to commit themselves to this responsibility, and who could participate effectively and efficiently in the life of the Region, demonstrating volunteerism, strategic thinking, and good leadership.
It is very important to include young women under the age of 30 in your nomination.
It is important to take into consideration expertise in one or more of the following fields:

a. Financial Management

b. Legal Management/Governance

c. Fund Development 

d. Public Relations

e. Leadership

f. Strategic thinking

g. Marketing

h. Communications

i. Presentational experience

j. Work with a global perspective

k. Development of Girl Guiding/Girl Scouting

These areas of expertise are essential when planning and monitoring the general development of Girl Guiding/Girl Scouting in countries. Please refer to the following below for more detailed information. 
In the interest of our Region, I hope that you will nominate women with strategic thinking and Vision to provide quality Girl Guiding/Girl Scouting.

Lara Tonna
Chairman, Europe Committee

PROCEDURE FOR SUBMITTING NOMINATIONS FOR POSITION OF EX-OFFICIO MEMBER OF THE EUROPE COMMITTEE, 2011
Member Organizations are invited to submit nominations for the Europe Committee, a Committee of the World Board, for the remainder of the triennium 2010-2013,
The Europe Committee is composed of six members, at least one of whom should be under 30 years of age at the time of her election. Although this condition is already met, the position replaces a woman under 30 so preference will be given to this category. The woman elected to serve on the Committee will be chosen from the list of nominations by the Europe Committee in a secret ballot.
1. Submission Of Nominations

a. You may nominate persons from your own, or from any other Full or Associate Member Organization within the Europe Region, and you are free to consult with these other Member Organizations as you wish.

b. When considering nominees, please consult the enclosed documents which outline the qualities WAGGGS looks for in committee members, and the Terms of Reference for Regional Committees. 
c. When submitting nominations, please bear in mind the WAGGGS Constitution and Bye-Laws, Article 37 a):

‘A Regional Committee of six members, including, so far as practicable, at least one young woman under the age of thirty at the time of election, shall be elected by Full Members attending the Regional Conference.’

The World Association of Girl Guides and Girl Scouts is committed to the development of young women.  Member Organizations are strongly encouraged to identify women under the age of 30.  

d. Where a Member Organization comprises two or more Component Associations, the Associations should collaborate in the submission of nominations.  Nominations can only be accepted from Member Organizations, and not directly from Component Associations.

2. Term and Length of Service

The term of service for a member of the Europe Committee is three years.  The ex-officio member of the Committee will serve more than one year in this capacity. She will therefore be deemed to have served a full term. She will then be eligible to be nominated as a member of the committee for one and one term only on the committee as any elected member having finished three years on the committee.

3. Selection

a. Please note that previous members of the Europe Committee who have served one term of office only, can be nominated for a second term and participate in the selection process.  

b. It will not be assumed that a person who is nominated is prepared to stand.  All candidates, who are eligible, will be asked, once cleared by their Member Organization, to confirm that they are prepared to be included in the selection.

4. Nomination Procedure 

a. Nomination Forms are enclosed.  If you wish to nominate an individual to the Regional Committee, you should complete Part A of the Nomination Form, and send this along with Part B to the nominee, together with:

i. Annex A - A copy of the Terms of Reference for Regional Committees;

ii. Annex B – A copy of the Qualities section of Characteristics of Committee Members.
If the individual is not a member of your Member Organization, Part C, the Clearance Form is to be sent to the nominee’s own Member Organization to complete and return to the nominee.
Copies of all of the above papers are enclosed.

b. Member Organizations must make it clear to nominees, that the nominees themselves are responsible for returning all information to Penelope Cooper at the Europe Office by 23rd November 2011.

c. The Europe Office will try to ensure that young women are included in the nominations, if necessary, by issuing a further call for young women nominees.

d. When all formalities have been completed, the names and details of those who have been nominated will be circulated to all Member Organizations in the Region.

e. All the nominations will then be considered by the Regional Committee in December 2011. The Member Organisations will then be informed of the result.

f. The Europe Office will issue the results of the selection formally, to all nominees.

5. Roles and Responsibilities of Regional Committee members

The roles and responsibilities of Regional Committee members are set out in the enclosed two documents;

· Characteristics of a Regional Committee - Qualities (Item 2.3.1 from the Regional Guidelines);

· Terms of Reference of Regional Committees.

These documents are taken from the World Association of Girl Guides and Girl Scouts’ Regional Guidelines. Both those considering nominating candidates and those being nominated should study them with care.  Committee members are required to undertake work in between Committee Meetings, and so nominees should ensure that they have the time and the commitment to fulfil the role.  

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Appendix A - Terms of Reference of Regional Committees: 

The Regional Committees are Committees of the World Board. Each committee shall have terms of reference approved by the World Board. (Constitution, Part IV, Art 30, a, ii)

A Regional Committee assists the World Board in defined geographical areas, called Regions, in the promotion and expansion of Girl Guiding/Girl Scouting in these areas, in the development of plans for assisting National Organizations and in providing opportunities for training and sharing concerns, experiences and human resources. (Constitution, Part VI, Art 36, bii).
In addition, Regional Committees deliver WAGGGS’ Strategic Plan through the implementation of its current three Goals (2010-2013), and any future plans adopted by the Region:

· Goal 1 – Leadership Development - Capacity Building;

· Goal 2 – Strong and Growing Member Organizations - Revitalising the Movement;
· Goal 3 - The Voice of Girls and Young Women - Building a Better World.
They also provide advice and information to the World Board on specific Regional matters. 

Terms of Reference of Regional Committees

A. Roles and Responsibilities

Purpose

Their main purpose is: 

· To set the strategic direction of the Region in line with WAGGGS’ Vision and Mission.
· To represent the interests of WAGGGS in the Region.

· To ensure the values and ways of work of WAGGGS are respected and implemented in the region.  

· To be the voice of the Region to ensure WAGGGS’ global strategies and initiatives meet the needs of the Region.

· To provide support to Member Organizations in the development of quality Girl Guiding/Girl Scouting and implementation of the Regional/WAGGGS plans.

Specific duties to be undertaken in coordination with the Regional staff.

1. Leadership and Strategic Direction

· Lead the development, implementation, monitoring and evaluation of the Regional operational plan to achieve WAGGGS Goals and strategic plan.

· Debate, approve and monitor the regional budget and expenditures, ensuring the budget is used wisely and effectively to reach as many girls and young women as possible.

· Actively contribute to discussions on Vision, strategic direction and initiatives of WAGGGS.

· Enhance the achievement of WAGGGS’ Mission in the Region by introducing new thinking, innovations and programmes to meet the needs of a changing world.

2.   Leadership Development/Training/Programme

· Initiate, develop and ensure implementation of plans to enhance training in the Region including leadership development and Regional training events.

· Ensure that Member Organizations implement and revise their training schemes to remain up to date with educational thought and practice in meeting the needs of girls and young women.

3.  Fund Development

In collaboration with the Fund Development Working Group/department:

· Develop and coordinate the implementation of a regional fund development strategy, including new projects, appeals to corporations, foundations, donors and other parties in the Region, as applicable.

· Co-ordinate Fund Development projects.

· Collaborate with the regional Friends’ group/supporters’ groups, donor groups, and encourage their activities. 

4. Communication/Advocacy/Networking

· Raise the regional profile by developing and maintaining partnerships with other regional/ international organizations and media in line with the Region’s priorities.

· Promote and support the implementation of WAGGGS’ advocacy plan in the Regions.  

· Oversee regional communication tools; leaflets, newsletters, etc. 

5. Membership

· Develop strategies for the development and extension of Girl Guiding/Girl Scouting in the Region; (both for existing Member Organizations and for potential countries working towards membership).

· Prepare Member Organizations for Full and Associate Membership and provide the World Board with all relevant information as required in the Membership Policy. 

· Make recommendations to the World Bureau for Associate and Full membership, and for the suspension or cancellation of Member Organizations.

6. Regional Conference 

· Ensure the implementation of the Terms of Reference and Rules of Procedure for Regional Conferences (detail in Section 3.3).

· Ensure the implementation of the decisions of the Conference. 

7. Support to Member Organizations

Support Member Organizations to maintain the standard necessary for Membership of WAGGGS including:

· Ensuring the six quality areas are implemented, and regularly reviewed in the Performance Assessment process.

· Paying the annual quota to the World Bureau and the regional contribution, where applicable.

· Taking part in meetings of the World Conference and the respective Regional Conferences, and exercise such voting rights as are appropriate to their category of Membership. 

· Encouraging and ensuring quantity and quality of nominations to future Regional and world committees. 

· Promoting and supporting World Thinking Day and World Thinking Day contributions.

· Supporting and using the WAGGGS’ World Centres. 

Encourage Member Organizations in their further development and progress by:
· Following up on the implementation of Member Organizations’ action plans using Progress Reports, visits and other activities.

· Participating in WAGGGS’ initiatives other than World Thinking Day.

· Actively supporting world events through promotion, participation and post event follow up of attendees.
· Providing strategic support to other Regional events.

B. Ways of work

Meetings

· The Committee meets in person, no less than once in each calendar year.

· Notice of meetings, together with the agenda, is sent to all members at least one month in advance of the meeting.

· Three voting members constitute a quorum.  

· Each member with power to vote has one vote. The Regional Chairman has a casting vote, as well as a deliberative vote.

· All matters are decided by a simple majority vote.

· Work between meetings is undertaken by other forms of communication.

· Committee members are expected to continue to make a contribution or work on their portfolios between meetings.

AMENDMENTS 

These Terms of Reference are approved by the World Board. They may be reviewed by Regional Committees each triennium, and once agreement has been reached, the World Board approves any amendments. (Constitution, Part VI, Art 38 a).
Agreed by the World Board at its 91st Meeting, January 1999.  Issued as W.Board.3965 January 1998.  

Agreed as amended by the World Board at its 96th Meeting, October 2000

Amended by the World Board by postal ballot – March 2002

Amended by the World Board by postal ballot – July 2003

Amended by the World Board at its 106th Meeting, September 2006.

This version was approved by the World Board in September 2009. 

Appendix B - Characteristics of a Regional Committee 

Qualities 
This section is taken from W.B.4311, approved by the World Board in 2008, and covering World and Regional Committee members. 

Introduction:

'In order to be eligible for membership of the World Board, a candidate must be a person of wide experience, and be a member of a Member Organization.
(WAGGGS Constitution and Bye-Laws, Bye-Law VI.,2,a)

'Members of the World Board shall consider the interests of the Girl Guide/Girl Scout Movement as a whole, and shall vote in the interests of the Movement as a whole'

(WAGGGS’ Constitution and Bye-Laws, Part IV, Art 22).
Desirable Skills, Ability, Knowledge and Experience:

Skills:

i. To show an understanding of diverse points of view and to have appreciation of cultural diversity and skills in working in cross-cultural settings.

ii. To be able to assess situations and exercise wise judgement, and to adopt an independent, analytic and objective approach to decision-making.

iii. To have skills and experience in policy setting.

iv. To be able to set targets, and monitor and evaluate performance.

v. To be able to communicate easily in English, both verbally and in writing.

Ability:

i. To be able to work as part of a team, and to have an awareness of collective decision-making and a democratic way of work.

ii. To be able to work on a strategic level, in order to set the strategic direction for the World Association. 

iii. To be in a position to attend Regional Committee meetings, and to undertake all necessary preparatory work.  Regional Committee Meetings are normally held annually, for a period of up to four days each.  During the year of the Regional Conference, the Committee meets for a day prior to the Conference, and/or for half a day at the end of the Conference.  

iv. To be able to attend the Regional Conference.  

v. To attend additional meetings if necessary.

vi. To be in a position to give the necessary time between meetings, to World Board, and Group or Committee work.
vii. To be aware that as a large amount of work of the Regional Committees is carried out by correspondence, Committee members must deal promptly with papers and emails received.

Knowledge:

i. To have a knowledge of the World Association, its Mission, Vision and Goals.

ii. To be aware of the varied organizational structures of Member Organizations.
iii. To have knowledge and expertise of two of the following:

a. Financial Management
b. Legal Management/Governance

c. Information Technology

d. Fundraising 

e. Public Relations

f. Human Resource Management

g. Leadership
h. Strategic thinking

i. Marketing

j. Communications

k. Work with girls and young women

l. Presentational experience

m. Non-formal education

n. Work with a global perspective

o. Development of Girl Guiding/Girl Scouting

iv. To have a good general knowledge of the business management, economics and politics of an interdependent world, especially of one's own Region.

v. To understand the legal duties, responsibilities and liabilities involved in membership of the Regional Committee.

Experience:

i. Members of the Regional Committee are expected to have a commitment to Girl Guiding/Girl Scouting and to have good standing in their own Girl Guide/ Girl Scout Organization.

ii. Members should have interests outside Girl Guiding/Girl Scouting.

iii. Experience in positions of responsibility in other voluntary or service organizations, and/or in business or a profession is useful.

iv. Experience in any of the following roles is beneficial:

· an officer of a Member Organization;

· a trainer for WAGGGS;
· a WAGGGS Group or Committee member;
· a WAGGGS Representative at the UN.

v. To have attended one or more of WAGGGS’ events at global and regional levels e.g. World Conferences, World Centres and Regional Events would be useful in understanding the work of the Regional Committees.


Committee members must ensure that their private or personal interests do not influence their decisions, and that they do not use their position to obtain personal gain of any sort. Committee members should be meticulous about declaring a conflict of interest.



CONFIDENTIAL

EUROPE REGIONAL COMMITTEE 

NOMINATION FORM 2011




PART A  –  TO BE COMPLETED BY THE NOMINATING 

MEMBER ORGANIZATION:




PART B  –  TO BE COMPLETED BY THE NOMINEE:



PART B – CONTINUED (To be completed by the nominee):

	Personal Information

	(Please complete in capital letters)

	
	Surname:
	
	
	First Names in full:
	

	
	
	
	
	
	

	
	Title:

(Miss, Mrs, Ms, Dr. etc)
	
	
	Date of Birth: 
	

	
	
	
	
	
	

	
	Address for Correspondence:

	
	

	
	

	
	Telephone (home):
With prefixes
	
	Facsimile:
	
	Cell Phone/  Mobile:
	

	
	
	
	
	
	
	

	
	Telephone (work):
With prefixes
	
	E-Mail

(work):
	
	E-Mail

(home):
	

	
	Nationality:




	Personal Statement and Qualities

	Please use this section to tell us how well you match the qualities we are looking for in Regional Committee members. List experience, achievements, knowledge, personal qualities and skills, which you feel are relevant.  Please explain with examples from your paid and unpaid work, both inside and outside of Girl Guiding and Girl Scouting, within the home and leisure interests.  You do not need to demonstrate experience in every area. Please continue on an extra sheet of paper if you need more space.

	Why are you interested in becoming a Committee Member?
What are your areas of particular interest/expertise that you will bring to the Committee?
More specifically, please tell us about the following (taken from the Regional Guidelines, Terms of Reference and Qualities of Regional Committee Members included in Appendix A and B of this nomination pack):

Skills in cross-cultural ways of work, analysing situations objectively, setting policies and measuring performance against targets.

Ability to be part of a team and contribute to democratic ways of work and to think and work strategically. 

Knowledge and/or expertise of the World Association, its Mission, Vision and Goals, the varied organizational structure of Member Organizations, Financial Management, Legal Management/ Governance, Information Technology, Fund Development, Public Relations, Human Resource Management, Leadership, Strategic Thinking, Marketing, Communications, work with girls and young women, Experience of public speaking/facilitation/presentation skills, Global Vision and Development of Girl Guiding & Girl Scouting and the knowledge and experience of the politics and economics of the Region?



	Qualifications and Training

	Please give details of your education, qualifications and training relevant to the role of a Regional Committee Member.

	Dates
	Qualification/Course Completed
	Place of Education/Training
	Grade/Result

	From
	To
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Career History

	Please summarise your previous jobs, starting with the most recent.

	

	Dates of Employment
	Employer’s name, country and nature of business.  
	Job Title and Summary of Main Duties



	From
	To
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Volunteer History 

	What is your current position in your own Member Organization? 

Please give details, with dates, of previous involvement with your own Member Organization.

Have you attended any WAGGGS events at global and/or regional levels? 

If yes, please give details. 

Have you undertaken any volunteer work for any other National or International Non Governmental Organizations (not already mentioned)? 

If yes, please give details, with dates.  



	Language Skills

	Please indicate your language skills using the following key:

1: mother tongue; 2: fluent; 3: advanced; 4: intermediate; 5: elementary/basic; 6: none 

Writing

Speaking

Listening

Reading 

English

Spanish

French

Arabic

Others…




	Information Technology (IT) Skills 

	Regional Committees work by email, and by Skype/MSN, throughout the year. 

Do you have access to a computer? 

Do you have access to the internet? If not, how could you access emails and the internet?
Please indicate your computer skills using the following key:

1: advanced; 2: intermediate; 3: elementary/ basic; 4: none 

Email Management

Use of Microsoft office packages – Word, Excel, PowerPoint

Using the internet (including WAGGGS website) for research and resources




	Time Availability

	Members of Regional Committees need to be able to attend all Regional Committee meetings and Regional Conferences. 

Between meetings there is work by email, and by Skype/ MSN, throughout the year. 

In addition there are regional and world events, which Regional Committee members may be asked to attend. 

Please indicate how much time you think you may be able to give to the Regional Committee in a 12 month period. 

Days per year
Committee work away from home

Committee work at home

Total (days) 




PART C – (TO BE COMPLETED BY THE NOMINEES’S OWN MEMBER ORGANIZATION, IF THEY DID NOT NOMINATE HER).
To: …………….………………………………………………………………… (Name of Member Organization)

NOMINATION for the Europe COMMITTEE, 2011
REQUEST FOR CLEARANCE OF NOMINATION

This form should only be completed if the nominee is being nominated by a Member Organization other than her own.

The following member of your Member Organization has been nominated for election to the 

Europe COMMITTEE, 2011: 

	NAME AND ADDRESS


	NOMINATED BY


Please give the consent of your Member Organization and, where applicable, of relevant Component Associations, with regard to the above nomination, by signing the form below, and returning to the nominee, as soon as possible.

……………………………………………………………………………………………………………………………

…………………………………………………………………………….. (Insert name of Member Organization)

gives/does not give (please delete as appropriate), their consent for ………………………………………… (name of nominee) to serve on the Europe Committee if elected.  

Name: ……………………………………………………………………………………………………………………………

Signed: ……………………………………………………
Date: …………………………………………………….
Position in Member Organization: ………………………………………………………………………………….
Thank you for your co-operation.
FOR INFORMATION AND ACTION





Please return all three parts of this form (Part A, B and C) to Penelope Cooper at � HYPERLINK "mailto:Penelope@europê.wagggsworld.org" �Penelope@europê.wagggsworld.org�  


by 23rd November 2011. 








Please complete this form in English or Spanish or French.





The nominating Member Organization completes part A. 





The nominee completes part B. 





If the nominee is not being nominated by her own Member Organization, then part C must be completed by her own Member Organization. 





Recent photo (please attach a portrait photo in a jpeg or tif format). You may also send us a photo. We will use these as part of the election process. 








Name of Nominee:  ……………………………………………………………………………………………………..





Nominee’s Member Organization …………………………………………………………………………………….











Name of Proposer :( print name) ……………………………………………………………………………………..





Proposer’s Member Organization: …………………………………………………………………………………..





Position held in Member Organization: …………………………………………………….………………………





Signed: ………………………………………………………………………………Date………………………………..





EITHER:





I, ………………………………………. (name of nominee) accept the nomination to the Europe Committee.





In doing so, 


I accept the principles of WAGGGS and its values.


I give permission, in accordance with the UK 1998 Data Protection Act, for WAGGGS to process my personal data for the purposes of my application for nomination. WAGGGS may also continue to process my personal data and may send me information about the work of WAGGGS. This information can be stored in both manual or computer form, including the data in Section 2 of the Data Protection Act 1998.


WAGGGS Fund Development Department may contact me from time to time to inform me of ways to give to WAGGGS [Yes / No]


I confirm that the information on this form and any attachments is correct and complete.  





OR





I, …………………………….. (name of nominee) decline the nomination to the xx Committee and will return all papers to the Member Organization which has proposed me.








Signed: ………………………………………………………………………  Date: ………………………………











Name of Nominee: ………………………………………….…………………………………………………..





Nominee’s Member Organization: …………………………………………………………………..…………











Euromail 2011/: Call for Committee Nominations – October 2011
27-Oct-11-ju
Euromail 2011/18: Call for Committee Nominations – October 2011
                  27-Oct-11-ju

Euromail 2011/18: Call for Committee Nominations – October 2011
                                            27-Oct-11-ju

