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EFU Strategy Planning & Work Methodology 
 
 
The challenge 
 

The challenge of today in times of financial difficulties is to secure funding for the needs of 
implementing a quality Scout programme. The main challenge ahead of the External Funding Unit 
(EFU) is to support NSOs in their efforts to improve their funding capacity.  
 

Having identified its principal aims, the EFU will focus in the current triennium on two main 
areas/functions: the “Clearing House Function” and the “Support Function”.  
 
 
The Clearing House Function 
 
The aim of the clearing house is to provide NSOs with the appropriate level of awareness, information 
flow and updates on potential external funding resources. This can be supported through the creation 
of an open space for exchange of information, innovative ideas and experience of good practice.  
 

 
 
 
 
 
 
 
 
 
 
 
 

 

EFU Clearing House Function 

Information assimilation, 
sharing & assessment 

 

Awareness building 

 

Open space 
 

 Information on available funding 
opportunities on scout.org website 

 Questionnaire to NSOs 
 Mapping matrix of NSO needs 
 Clarification of needs across Europe 
 WOSM/ESR Treaties follow-up  
 Stocktaking Report on Funding 
 EFU section on ESR website 

 Articles on funding issues 
 Success/failure stories template 
development on scout.org website 

 

 Web-based interaction 
 Alert to opportunities 
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The Support Function 
 
The aim of the support function is to provide NSOs with a support of multilevel nature in order to 
successfully reach available external funding. The multilevel nature of support consists of direct 
support for dealing with specific external funding related issues, clustered support to deal with more 
general and common issues of concern for a number of NSOs which could be of sub regional or 
thematic interests. 
 

 
 
The EFU recognises the transversal nature of funding issues that intersects with an NSOs work 
especially in the areas of organisational methods / growth / image. Successful funding requires the 
creation and sustainable image of a credible Scout organisation. Potential external funding supporters 
should be firmly convinced of the credibility of the NSO as a partner in managing properly its financial 
resources. For this purpose a credible image should be built. The EFU aims at assisting NSOs to initiate 
or further develop an internal process to ensure the creation of such an image.   
 

 
 
 
 
The EFU invites all NSOs to contribute, support and use this new service made available either as a 
tailored support or a more general/cluster support activity. 

 

Credibility building aim 

 

Awareness building 

 

Assessment tools 

Understanding the competition 
& gaining competitive advantage 

 

 

EFU Support Function 

 

Tailored direct support 

 

Clustered support 

 

Peer support 

 

Seminars / Workshops 
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