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Invitation 

Growth  Network 
25 Ð27 April 2008, Lisbon, Portugal  

 
 
Aim 
• To share best practices and ideas about 

membership growth 
• To create a peer network across Europe 

with input from associations around the 
different growth factors. For this Network 
meeting we decided on the following 
factors to talk about: 

o Recruitment (Adults and Young 
People) 

o Communication 
o Programme 

 
Objecti ves 
By the end of the meeting, the participants will 
have: 
• Shared and collected best practices 

between association in the area of Growth 
• Contributed to the ÒAction for GrowthÓ 

resource so that it becomes a more 
extensive tool for associations on 
membership growth 

• Contributed to the establishment of the 
Growth Network through active 
participation 

• Identified the next steps for the Growth 
Network and the Action for Growth 
resource 

• Identified additional ways in which to 
encourage and involve other associations 
in the region to work on membership 
growth 

 

Parti ci pants profi le 
• People in your association responsible for 

one or more of the different growth factors 
and they are involved or interested in 
Growth. For this meeting we choose the 
factors:  

 

 
o Recruitment (Adults and Young 

People) 
o Communication 
o Programme 

• People who are particularly responsible for 
growth and development 

• People interested in thinking Òout of the 
boxÓ on growth 

• Be able to commit time between the 
Growth Network meetings to the 
community in order to maintain and 
promote it 

• Be able to communicate well in English 
 
Dates 
The Growth Network will take place from 25-27 
April 2008. We expect people to stay as long 
as possible on Sunday afternoon, because 
there will be one session after lunch on 
Sunday. 
 
Venue 
The Growth Network will take place in Lisbon, 
Portugal. We will let you know about the exact 
location after your registration. 
 
Language 
The Growth Network will be held in English. 
 
Working methods 
Guiding and Scouting methods will be used 
during the Growth Network. This includes 
learning by doing, working in small groups, 
exercises, plenary and informal discussion.  
Participants are expected to participate 
actively during the Growth Network and be 
able to exchange their experiences and best 
practices. 
 
 



 

 

Parti ci pati on fee 
The participation fee will be about 100 Euros 
per person. Travel costs needs to be paid by 
the association. 
 
Visa 
The participants are responsible for organising 
their travel and obtaining a visa if necessary. 
Please be aware, that it may take up to six 
weeks to obtain a visa. So please send your 
visa form with the application form in order to 
allow sufficient time for visas. 
 
Applicati on 
Application should be submitted to the 
European Regional Office WOSM, 
ktauscher@scout.org,  
 
 
 

Additi onal informati on 
If you need any further information please 
contact Katrin Tauscher, Director Strategic 
Support and Development, 
ktauscher@scout.org 
 
Annexes 
Application Form 
Visa Form 
 
 
 
 
 
 
 
 
 
 
 

 


